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Xac dinh va Phan tich Yéu cau
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@ Cha tri: PO | Thuc hién: BA
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PHAN TiCH YEU CAU
@ chu tri: PM | Thuc hién: BA
Ny J
l
'd N\
Buéc 3
PAC TA YEU CAU
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THAM PINH YEU CAU
@ chu tri: PO | Thuc hién: BA, QC
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@ Cha tri: PM | Thuc hién: BA, SCM
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DANH GIA NGHIEM THU GATE 1 .
Phé duyét Baseline SRS & CR (CCB)? |

Dinh nghia Kién trac va Thiét ké
Phan mém

Xay dung / Lap trinh va Tich hop
Phan mém
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Budc 6

PHAN RA & DINH NGHIA KIEN
TRUC PHAN MEM

@ Cha tri: PM | Thuc hién: SA
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THIET KE GIAO DIEN VA MO HiNH
DU’ LIEU

@ Chu tri: PO | Thuc hién: UI/UX
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THIET KE CHI TIET THANH PHAN
VA THUAT TOAN

@ Cha tri: SA | Thuc hién: DBA
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RA SOAT THIET KE, PHAN TiCH AN

NINH VA MO HINH HOA MOI BE

DOA

@ Cha tri: SA | Thuc hién: Tech Lead,
L BE Dev, FS Dev
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LAP KE HOACH TiCH HQP, V&V VA
CHOT CO SO THIET KE

@ Cha tri: PM | Thuc hién: SA, SCM
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' DANH GIA NGHIEM THU GATE 2 .
! Théng qua Panh gia Thiét ké PDR/CDR? |
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LAP TRINH VA TUAN THU TIEU
CHUAN MA NGUON AN TOAN

@ Cha tri: SA | Thuc hién: Tech Lead,
DevOps
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KIEM THU DON V| VA PHAN TiCH
MA NGUON
@ Chu tri: Tech Lead | Thuc hién: FE
Dev, BE Dev, FS Dev, Mobile Dev
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TiCH HOP PHAN MEM VA TU' DONG
HOA BUILD

@ Ch tri: Tech Lead | Thuc hién: FE
Dev, BE Dev, FS Dev, Mobile Dev
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KIEM THU TiCH HOP PHAN MEM

@ Chu tri: SA | Thuc hién: Tech Lead,

Sec Lead
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DANH GIA SAN SANG THU NGHIEM
VA CHOT CO SO XAY DUNG
@ Ch tri: Tech Lead | Thuc hién:
DevOps, SCM
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DANH GIA NGHIEM THU GATE 3 .
Pat tiéu chudn TRR & Baseline Code? !

Kiém thur va xac nhan

Chuyén giao va Trién khai Phan
mém
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Budc 16

LAP KE HOACH VA THIET KE KIEM
THU' V&V

@ Ch tri: Tech Lead | Thuc hién: QC,
Auto Test
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THUC THI XAC MINH PHAN MEM

@ Chu tri: SQA | Thuc hién: QC
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THUC THI XAC NHAN HE THONG &
AN NINH PHAN MEM
@ Cha tri: SQA | Thuc hién: QC, Auto
Test
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THU NGHIEM NGHIEM THU NGU0I
DUNG

@ Chu tri: SA | Thuc hién: Sec/Perf

\ J
l
'd N\
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DANH GIA NHAN DANG CHAT
LUONG VA CHOT CO SO V&V
@ Ch tri: Sec Lead | Thuc hién:
Sec/Perf
g J
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DANH GIA NGHIEM THU GATE 4 .
Dat Panh gia QR & Nghiém thu UAT? |
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Budc 21

LAP KE HOACH CHUYEN GIAO VA
PONG GOI BAN PHAT HANH

@ Cha tri: PO | Thuc hién: BA
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Budc 22

CHUYEN POl DU’ LIEU VA TRIEN
KHAI SAN XUAT

@ Chu tri: PM | Thuc hién: SQA
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GIAM SAT VAN HANH VA CAU
HINH HA TANG

@ Cha tri: PM | Thuc hién: DevOps
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HO TRQ NGUOI DUNG VA QUAN LY
sy co

@ Chai tri: PM | Thuc hién: DevOps,
SCM
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DPANH GIA NGHIEM THU VA CHOT
CO SO VAN HANH

@ Cha tri: SA | Thuc hién: DBA
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PANH GIA NGHIEM THU GATE 5 i
Bién ban Nghiém thu Ban giao (AR) .

Van hanh va khai thac

Bao tri, nang cap hoac cham dut
hoat dong
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LAP KE HOACH VAN HANH VA
QUAN LY DUNG LUONG HA TANG

@ Cha tri: PM | Thuc hién: DevOps, SRE
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GIAM SAT VAN HANH LIEN TYC VA
PO LUONG CHI SO
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@ Chu tri: PM | Thuc hién: BA, IT
Support
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HO TR KY THUAT NGUOI DUNG
VA QUAN LY SU'CO VAN HANH

@ cChu tri: SA | Thuc hién: DevOps, SRE
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SAO LUU DU'LIEU VA BAO MAT HA
TANG VAN HANH

@ Chu tri: SRE | Thuc hién: IT Support
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DANH GIA HIEU QUA VAN HANH
DINH KY VA BAN GIAO SANG BAO
TRI/HUY BO
@ Chu tri: SRE | Thuc hién: DevOps,
SysAdmin
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PANH GIA NGHIEM THU GATE 6 i

Pat cam két SLA/SLO & On dinh van '
hanh? ;
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TIEP NHAN, PHAN LOAI VA PHAN

TiCH TAC PONG YEU CAU THAY

pol/ LOI

@ Chu tri: SRE | Thuc hién: DBA,

L SysAdmin
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THUC THI SUA BGI MA NGUON,
CAP NHAT THIET KE VA KIEM THU
HOI QUY

@ chu tri: PO | Thuc hién: BA
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PONG GOI BAN CAP NHAT, KIEM
SOAT CAU HiNH VA PHAT HANH
BAN SUA LOI

@ Chu tri: SA | Thuc hién: Tech Lead,
L FE Dev, BE Dev, FS Dev, Mobile Dev
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LAP KE HOACH NGUNG VAN HANH
VA LUU TRO' DU’ LIEU LICH SU

@ Chu tri: PM | Thuc hién: DBA, SCM
N J

l

(" ™\
Budc 35

THUC THI NGUNG VAN HANH, THU
HOI TAI NGUYEN VA PONG VONG
POl
@ chu tri: PO | Thuc hién: DBA, SRE,

L SysAdmin, SCM, Sec Lead
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PANH GIA NGHIEM THU GATE 7 i
CCB duyét Ban va / Ngirng van hanh
HT? ;



